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WHAT WE DO

PROBLEM-SOLVE
TRANSFORM
GROW

WHO WE HELP

BUSINESSES
ENTREPRENEURS
EXECUTIVES
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I N N O V A T I O N

We be l ieve  tha t  a t  the  hear t  o f  every  persona l  o r
bus iness  cha l lenge l ie  misa l igned s t rengths ,  a  poor ly
de f ined v is ion ,  counter -p roduc t ive  be l ie fs  and
prac t ices ,  and cogn i t i ve  b iases .  
 
Surmount ing  the  cha l lenge qu ick ly  and success fu l l y
requ i res  cons idera t ion  o f  the  in te rp lay  o f  peop le ,  w i th
the i r  un ique s t rengths  and sk i l l - se ts ,  w i th  the  needs o f
the  bus iness  or  o rgan iza t ion .  For  robus t  g rowth ,
so lu t ions  a lso  have to  harness  the  power  o f  innovat ion .
 
We have success fu l l y  persona l ized  our  PBI  s t ra tegy  to
de l i ver  except iona l  resu l ts  in  c l ien ts  as  var ied  as  CxOs,
top  IT  execut ives ,  SME bus iness  owners ,  s ta r t -ups ,
en t repreneurs ,  bureaucra ts  and o ther  thought  leaders .  

THE PBI APPROACH
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IF  YOUR ANSWER IS NO,
ALL YOU MAY NEED TO GROW ARE

SMALL SHIFTS IN YOUR STRATEGY

Are you a t  the  peak  o f  your  p ro fess ion?
Do you have a  c lear  v is ion  fo r  the  fu tu re?
Are  you suppor ted  w i th  the  r igh t  team?
Is  your  bus iness  immune to  d is rup t ion?
 

HOW WE CAN HELP YOU

SCIENCE
BASED

STRATEGY

YEARS 
OF EFFORT+
INVESTMENT

=

PERSONAL TRANSFORMATION

1:1  EXECUTIVE COACHING
Ind iv idua l i zed  coach ing  w i th  resu l ts - focused v is ion
formula t ion ,  s t rengths  max imiza t ion ,  g rowth  ana lys is
and t roub leshoot ing ,  and access  to  our  fu l l  too lk i t
 
GROUP STRENGTHS COACHING
Group coach ing  w i th  focus  on  ind iv idua l  s t rengths
max imiza t ion  and team s t rengths  complementar i t y
 
ACE WORKSHOP
Acce lera ted  career  enhancement  us ing  s t rengths  and
the  Career  Success  Quot ien t  (CSQ)  f ramework .
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NEO BUSINESS ACCELERATION
Comprehens ive  bus iness  d iagnost ics ,  ind iv idua l
coach ing  fo r  top  brass  and group-coach ing  fo r  teams,
regu lar  g rowth  rev iews.  Focus  on  bus iness  mapp ing ,
s t rengths ,  e f fec t i ve  team-bu i ld ing ,  e f f i c ien t  p rocesses ,
innovat ion- read iness  and requ i rement -based se lec t ion
f rom o f  a  fu l l  su i te  o f  o ther  bus iness  serv ices .  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BUSINESS TURNAROUNDS
Comprehens ive  bus iness  d iagnost ics  and ta rge ted
prob lem-so lv ing  fo r  the  qu ickes t  resu l ts
 
BUSINESS STRATEGY OFFSITE
Team v is ion  and miss ion  d iscovery  w i th  focus  on
organ iza t iona l  c la r i t y ,  communica t ion  and cohes ion
 
TEN TO 10X WORKSHOP
Ent repreneur ia l  s t rengths  d iscovery  and Bus iness
Success  Quot ien t  (BSQ)  boos t ing  fo r  SME owners

BUSINESS GROWTH + TURNAROUNDS
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NeoSt ra tegy  was env is ioned and founded by  YK,  an
innovat ion  spec ia l i s t  and fu tu r is t i c  thought  leader  w i th
20 years  o f  g loba l  exper ience in  the  IT  indus t ry .
 
He rea l i zed  tha t  the  same sc ien t i f i c  p r inc ip les  and
innovat ion  processes  tha t  d ic ta ted  the  fas t  mov ing  IT
wor ld  cou ld  a lso  be  app l ied  success fu l l y  to  peop le ’s
persona l  and work  l i ves ,  and even to  bus inesses  fa r -
removed f rom the  tech  sphere .  Wi th  NeoSt ra tegy ,he
cou ld  f ina l l y  mar ry  h is  l i fe long cur ios i ty  in to  human
psycho logy  and the  sc ience o f  per fo rmance w i th  h is
uncanny ab i l i t y  to  d is t i l l  the  essence o f  complex
prob lems and so lve  them.  
 
He fue ls  fas te r  b reak throughs w i th  the  he lp  o f  an
approach tha t  b lends  propr ie ta ry  p roduc t iv i t y ,  and
bus iness  and innovat ion  too ls  w i th  the  g loba l l y  adopted
Gal lup  C l i f tonSt rengths  f ramework .  In  fac t ,  YK is  one o f
on ly  a  handfu l  o f  Ga l lup  cer t i f ied  coaches in  Ind ia .  

KISHORE YASARAPU
F O U N D E R  A N D  C E O
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S HIGHLIGHTS OF 2019

2 0 +
B U S I N E S S E S  G R O W N

+  T U R N E D  A R O U N D

FRAMEWORKS AND IP

6 0 +
e x e c u t i v e s  a n d

l e a d e r s  c o a c h e d

2 0 +
W O R K S H O P S  AN D

S T RAT E G Y  O F F S I T E S
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"YK has  the  ra re  sk i l l - se t  requ i red  to  he lp  any  smal l  o r
mid-s ized company w i th  g rowth .  Wi th  h is  command o f
innovat ion  and sa les ,  and h is  s t rong gr ip  on  bus iness
psycho logy  we can eas i l y  see  10X growth . "
MOHANA VAMSI  INDUKURI  
CEO,  SAVVY IT  SOLUTIONS PVT LTD
 
"Over  the  dura t ion  o f  my coach ing ,  as  I  rea l i zed  tha t  my
s t rengths  lay  in  re la t ionsh ip -bu i ld ing ,  I  s ta r ted  a l ign ing
my e f fo r ts  in  tha t  d i rec t ion  and saw s ign i f i can t
improvement  in  my bus iness  per fo rmance in  te rms
improved cash f lows and new bus iness  re la t ionsh ips . "  
VENU GOPAL V
SERIAL ENTREPRENEUR
 
"To  say  tha t  I ’ ve  gone th rough dramat ic  changes in
perspec t ive  is  an  unders ta tement .  The way I  approach
bu i ld ing  a  bus iness  or  a  team,  persona l  p roduc t iv i t y ,
e tc ,  a re  comple te ly  d i f fe ren t  f rom 6  months  ago and
even i f  I  were  to  take  a  ten  year  sabbat ica l ,  these
pr inc ip les  wou ld  s t i l l  be  impr in ted  in  my head. "
SHYAM P
CEO,  LAZY FITNESS

EXECUTIVES
CLIENTS FROM

TESTIMONIALS

BUSINESS
CLIENTS
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